ESG Manager Course

Siri 16 (ESG16): Strategic Risk Management

ESGO016: Strategic Risk Management is a 2-day practical training programme designed to help
professionals navigate an increasingly complex and uncertain business environment. This
programme equips participants with the knowledge and practical tools to identify, assess, and
manage strategic risks that may impact organisational performance and sustainability.

@ Objective . Understand the fundamentals and importance of Strategic Risk Management
. Identify and analyse key strategic risks affecting organisations
. Strengthen organisational risk culture and governance practices
Learning After completing this training, participants will be able to confidently identify and evaluate

Outcomes strategic risks, develop appropriate risk response strategies, strengthen risk governance and
culture within their organisations, and communicate risk insights effectively to support
informed decision-making, organisational resilience, and long-term value creation.

* Trainer Datuk Zainal Abidin Hj Mohamed (DMSM,DSM)

He is an exceptionally accomplished and accredited Master Trainer
(HRDC-Malaysia), a Certified Executive Coach (ICF-USA), and an NLP Coach. His
core strengths lie in credit statement, risk-adjusted financing decisions, asset
quality monitoring and ensuring strict adherence to both internal policies and
external regulatory requirements set by financial authorities. Holds an MBA from
Nottingham Trent University in the UK, a Diploma in Banking (DIB) from MARA
University of Technology (UiTM) in Malaysia, and a Certificate in Advanced
Banking from the Asian Institute of Management in Manila, Philippines.

Datuk Zainal Abidin
bin Hj Mohamed
(DMSM,DSM)

a J. Tentative Programme

Day 1 Program
09.00 am Introduction and type of Strategic Risk Management
10.30 am Break
10.45 am Risk Identification
01.00 pm Lunch
02.00 pm Building a Strategic Risk Culture and Governance
03.30 pm Break
03.45 pm Risk Response Strategies
05.00 pm End
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’ Tentative Programme

Day 2 Program
09.00 am Simulation Exercise
10.30 am Break
10.45 am Communicating via Risk Dashboard
01.00 pm Lunch
02.00 pm Developing Risk Report
03.30 pm Break
03.45 pm Group Presentation
05.00 pm End
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s:2Z. Date 4-5 March 2026 (Wed-Thurs)

8-9 April 2026 (Wed-Thurs)

2 Venue Bangi resort Hotel

Expected number  20-30 pax
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m Fee Registration Fee is HRDC claimable include tea break, lunch, training material
and certificate of participation
RM 2400 per pax
Early Bird (register and pay two weeks before event) RM 2000.00 per pax
2’ Target * Industrial leaders aiming to align business strategy with sustainability
\ Participant * Compliance, and risk professionals
=] Participant At least three years of working experiences

» pre-qualification

Registration Please liaise with Mr Jas Win at 019-6220665
For any assistance, please call (9.00 am - 6.00 pm, Monday — Friday)
@ 03-89429858
é Payment 1. Payment to be made by crossed cheque or online transfer to

Eco Sentido Sdn Bhd

2. Payment details for EFT / IBG purposes:
Beneficiary Name: ECO SENTIDO SDN BHD
Bank Name: Malayan Banking Berhad
Bank A/C No: 562666065543
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Malaysia Ministry of Finance (MOF)
Registered Company

PEFC/34-32-018

Promoting Sustainable Awakening the

Forest Management sense of sustainability
www.pefe.org

Contact Us

Eco Sentido Sdn. Bhd.

Address 54, Jalan PBS14/4, Taman Perindustrian Bukit Serdang
43300 Seri Kembangan, Selangor Darul Ehsan, Malaysia.
Tel +603-8942 9858

Email info@ecosense.com.my




